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	Personal information


	Name
	
	LESTER, Christine Margaret, FRSA

	Address
	
	5 Wade Close, Hill Ridware, Nr. Rugeley, Staffordshire, WS15 3RD, United Kingdom

	Telephone
	
	+044 870 1423459

	Fax
	
	

	E-mail
	
	Christine@minsterdevelopmentcentre.co.uk
c.lester@westmidlandstomorrow.co.uk



	Nationality
	
	British


	Date of birth
	
	17. 09, 1942


	Work experience


	• Dates (from – to)
	
	 October 2001 – to  present

	• Name and address of employer
	
	West Midlands Tomorrow Ltd – (not for profit limited company)

	• Type of business or sector
	
	Business Support Consultancy

	• Occupation or position held
	
	Chief Executive



	• Main activities and responsibilities
	
	Responsible for the day-to-day operation of two companies; directing the strategy and adherence to the vision & values; project directing & management, development of projects with clients, conference management & seminars, knowledge capture, codification & dissemination.  Writing bids for UK national funding and community and social funding.  Commitment to the growth of small to medium enterprises with knowledge gained from working with corporates.

------------------------------------------------------------------------------------------------------------------------------

September 2000 – to present

Associate of the Centre For Tomorrows Company and responsible for the formation of

West Midlands Tomorrow Ltd (not for profit limited company) incorporated October 2001

Inspiring & enabling organisations to adopt an inclusive approach based on Leadership, customer, suppliers, employees, stakeholders & community relationships.

Chief Executive since 2001

Responsible for day-to-day operation of the company, its vision, values & capabilities.

Project Managing European funded projects since 2007

Relationships with corporates, public bodies, private sector & third sector – special relationships with charities, trusts.

-----------------------------------------------------------------------------------------------------------------------------

February 1994 – to present

Minster Development Centre (training partnership – became a limited company 30.03.2007)
Training & Development of people and organisations to national standards

Chief Executive since February 1995

Responsible for the day-to-day operation of the company, its vision and its capabilities; Centre Manager responsible for the quality assurance of accreditation of awards through OCR (Awarding Body) – accredited to deliver management, learning & development, Administration, customer service (all Awards up to and including level 5 – degree equivalent). 

City & Guilds -Internal Verifier & Assessor, (D32,33,34)

Henley Distance Learning – Qualification as Assessor/Adviser of Investors in People Award - 1994

development of partnerships with other organisations to bid for national funded programmes through Learning & Skills Council (previously Training & Education Councils)
1989 to February 1994

Babington Business Colleges;

Training provider to UK Government training schemes – Accountancy, Insurance, Business Administration.

Manager/Tutor of Lichfield College

Responsible for all tutors, staff & pupils, their employers, curriculum development; 
Head of Business Studies for 7 colleges in the Group, 
Examination Invigilator; 
responsible to Awarding Bodies AAT, CIA, Btec & RSA for quality assurance, 
Teaching Business Administration, Business Law, Working in Organisations, Communication, - one-week induction for young people, employment placements & negotiations with employers, resolving problems with young people.

City & Guilds 7307 – Teaching Certificate – Part I & Part II

City & Guilds, Trainers Certificate 9304

---------------------------------------------------------------------------------------------------------------------------

1984 to 1989

St. Giles Hospice, Whittington, Staffordshire

Provider of care for the dying and their families;

PA to the Director of Nursing;

Responsible for all personnel aspects of nurse training & care; member of the holistic care team; managing secretarial staff, 




	Education and training


	• Dates (from – to)
	
	14 – 18 November 2007

	• Name and type of organisation providing education and training
	
	APEE (National Agency)

	• Principal subjects/occupational 

skills covered
	
	New Basic Skills for Employment, Lifelong Learning, Entrepreneurship.

Developing projects in association with other EU countries

	• Title of qualification awarded
	
	Certificate of Attendance 
  

	• Level in national classification 

(if appropriate)
	
	1991-2001

Centre for Tomorrows Company 

Development of the “inclusive approach” based on organisational relationships; 

Leadership, Entrepreneurship, Learning Sets, managing supply chains, employee relationships, customer relationships, stakeholder relationships, community, Social Responsibility, Corporate Governance, purpose and values, culture change.

Associate of the Centre for Tomorrows Company with licence to operate

------------------------------------------------------------------------------------------------------------------------

March 1998

Practising Certificate of Select Assure Quality Assurance Standard to The British Accreditation Bureau

Quality Assurance Certificate to practice business support to the Professional Code of Practice for Continuing Professional Development.

---------------------------------------------------------------------------------------------------------------------------November 1996

City & Guilds Certificates

Competences in Training & Development – Internal Verifier Qualification

Responsible for the internal verification of all City & Guilds Awards undertaken by candidates

Level 3 – Training & Development

Assess Differing Evidence, Vocational Assessor, Skills Assessor, Assess Candidate Performance

February 1995

Henley Distance Learning Training & Development

Investors in People workshop – Assessor Training – qualified to act as adviser to organisations wishing to achieve national standard for investing in their people development.

September 1989 to June 1991

City & Guilds Further & Adult Education Teaching Certificate (7307) – 2 years

Teaching methods, visual aids, curriculum development, presentation modes, observed assessment in classroom situations, lesson planning &  delivery.

September 1989 to August 1990 (one year)

City & Guilds Youth Trainers Award

(27 areas – Programme Integration, Working with Young People, Assessment & Reviewing, Training Skills, Knowledge and Understanding & application.)

September 1988 – July 1989 (one year)

Btec Continuing Education Certificate

Management Studies – Staffordshire Polytechnic.

Personnel Management, Financial Management, Teamworking (outward bound development, People Development,

------------------------------------------------------------------------------------------------------------------------------




	Personal skills & and competences

Acquired in the course of life and career but not necessarily covered by formal certificates and diplomas.

	 CEO of a Group of Social Enterprises which exist for the training & employment of the physically challenged members of community; we bid for government funding in order to set up employment opportunities for those otherwise unemployable, capturing methods & processes of working with other highly qualified facilitators on other specialisms, to use cross-fertilisation of ideas.  Facilitation skills employed to further understand the barriers & enablers to life-time learning.

	


	Mother tongue
	
	English


	Other languages


	
	
	Small amount of French

	• Reading skills
	
	Excellent – avid reader]

	• Writing skills
	
	Excellent – devoted to English grammar & punctuation.

	• Verbal skills
	
	Excellent – well used to communicating with CEO’s of corporate organisations.


	Social skills

and competences
Living and working with other people, in multicultural environments, in positions where communication is important and situations where teamwork is essential (for example culture and sports), etc.
	
	Developed projects with disenfranchised groups of people where english is not first language; identified their barriers to education & training and guided them towards attaining competences & career changes; understanding Sikh culture, attended Gurdwaras as guest and weddings etc. organised conferences identifying barriers & enablers to social cohesion of differering cultures with the Asian population in the West Midlands (Health, Training & Education) included health service management, doctors & practitioners.  Managed groups of facilitators where a range of topics were covered in different break-out areas.


	Organisational skills 

and competences 

Coordination and administration of people, projects and budgets; at work, in voluntary work (for example culture and sports) and at home, etc.
	
	Developing projects which meet national, regional & local needs of like-minded people; developing partnerships where differing skills can be employed to meet main objectives.  Developing learning sets on culture, heritage, tourism.  Working closely with police forces and national government agencies on difficult social issues, such as domestic violence, drug abuse, gun crime and issues around youth; employing “joined up thinking” of all the agencies.


	Technical skills 

and competences
With computers, specific kinds of equipment, machinery, etc.
	
	Computer literate with various software packages, word processing, database, spreadsheets; can (and have taught) computer literacy; trouble shooting hardware problems. (mostly self-taught).  Can use visual aids, powerpoint for presentations etc

Extensive use of Government internet sites for research purposes.


	Artistic skills

and competences
Music, writing, design, etc.
	
	Craft work, embroidery, writing, family history research. Calligraphy.


	Other skills 

and competences
Competences not mentioned above.
	
	Culture change for an old-style Cathedral & Diocese = first to achieve Investors in People (national standard)

ROYAL sOCIETY OF aRTS: National Training Award for most innovative use of a national vocational qualification (Volvo cars) (Advanced Diploma in administrative procedures)  level 2 to level 4
granted fellowship of the royal society for the encouragement of arts, COMMERCE, & MANUFACTURING (21st century enlightenment) 2013 

Managed Leonardo & grundtvig partnership projects; 
“Qualifying on the spot” with Netherlands, spain, finland & uk PARTNERS, COMPARING & contrasting vocational education accreditation processes in partner countries, quality assurance & training of assessors  2-YEAR PROJECT, (REPORTED TO EUROPE IN 2010)
“Women Innovating Networking” looking at personal development, business competences & accreditation of women in rural enterprises in spain, italy, lithuania, latvia, poland & uk (2 YEAR PROJECT), REPORTING TO eUROPE IN 2011.(sEPTEMBER)
1950’s Coming Back – capturing memories of the 1950’s to develop a virtual exhibition (with Germany,  italy, turkey, SPAin) & Grundtvig project (REPORTED TO EUROPE IN 2013)

ESMV (Exercises to Stimulate & motivate volunteering) WITH sPAIN, lITHUANIA, TURKEY, ROMANIA – REPORTED TO EUROPE IN 2013

Tourist Guide project  - DEVELOPMENT OF COMPETENCES (E-MANUAL) for tourist guides to enhance the experience & enjoyment of the intellectually challenged.(to be completed 2015)
Empowering citizenship for active ageing ; - review & BEST PRACTICE EXCHANGE ON COMMUNITY VOLUNTEERING TO SOLVE SOCIAL ISSUES – (TO BE COMPLETED 2015)

	
	
	


	Driving licence(s)
	
	Full licence (clean) since 1970.


	Additional information
	
	Mr. D. Wallington, (past CEO of Lichfield Cathedral) and Mr. D. Taylor, PAST Diocesan Secretary, Lichfield Diocese, The Close, Lichfield, Staffordshire 


	MAIN WEB SITES & PROJECT WEB SITES

Annexes
	
	www.minsterdevelopmentcentre.co.uk
www.westmidlandstomorrow.eu
www.t-guide.eu/
http://www.fundacionbelen.org/
http://www.accessibletourism.org/?i=enat.en.enat_projects_and_good_practices.1431
www.lp-win.org
http://quots.eu
http://www.1950scomingback.eu/
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